
ANNUAL

GENERAL

MEETING
10am Sunday 29 April 2018

Don Pyatt Hall, Norwood Town Hall

AGENDA
issued Monday 23 April 2018

1. Apologies

2. Confirmation of Minutes from the 2017 AGM – Attachment 1

3. President's report -Shane Sody – Attachment 2

4. Park Lands Art Prize report – Maggie Fletcher

5. WOMADelaide stall report - Marisha Matthews

6. Treasurer's Report & audited financial statements - Bruno Zeni – 

Attachment 3

7. Nomination of Auditor

8. Committee positions (to be vacated and re-filled): President, Secretary, 

Treasurer and up to 8 other members

Nominations received by midnight Sunday 22 April 2018:

Position Name Seconder

President Shane Sody Ian Gilfillan

Secretary Damien Mugavin Hamish Ramsay

Treasurer Bruno Zeni Sarah Gilfillan

Committee member Hero Weston Marisha Matthews

Committee member Ian Gilfillan Shane Sody

Committee member Valdis Dunis Shane Sody

Committee member Ted Jennings Shane Sody

Committee member Sarah Gilfillan Damien Mugavin

Committee member Maggie Fletcher Hamish Ramsay

Committee member Hamish Ramsay Maggie Fletcher

Committee member Stephanie Johnston Shane Sody



9. Proposed Membership fees 2018-19

Committee recommendation:

Categories of membership Old fees Proposed new fees

Single $25 $30

Family $30 $40

Single concession $15 $15

Family Concession $25 $30

Corporate $30 $50

Life n/a $250

10.Any other business

11.Guest speaker:

The Hon. Mark Parnell, MLC, leader of The Greens (SA) speaking on the topic:  
"What prospects for improved Park Lands protection in the new 
Parliament?"
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Annual General Meeting of the Adelaide Park Lands Preservation Association Inc., held at 
10am on Sunday 30th April 2017 at the Don Pyatt Hall (within Norwood Town Hall), 

175 The Parade, Norwood. 
 

WELCOME  
 
President Ian Gilfillan welcomed members and opened the meeting at 10.00 am. 
 
1. APOLOGIES  

• The Hon. Kelly Vincent MLC 

• Paul and Elwyn Henderson 
• Maggie Fletcher 
• Sandra Kanck 

• David Plumridge 
• Chris Sumner 

• The Hon. Mark Parnell 
 
The President acknowledged that the Hon. Rachel Sanderson was present and thanked her for her 
continued support. 
 
2. CONFIRMATION OF MINUTES FROM 2016 AGM 

Stephan Mavrakis moved, Hero Weston seconded that the minutes of the 2016 AGM be passed as 
true and correct 

CARRIED 
 
3. PRESIDENT’S REPORT – Ian Gilfillan 

Mr Gilfillan recollected it was 30 years ago that APPA was formed as a result on what he thought 
was an assault to the Park Lands by a bobcat digging a hole.  He thought that he should be 
concerned about it and as it turns out other people had a similar view and APPA was formed 30 
years ago.  
 
He noted his own reputation was that perhaps he was obsessed about the Park Lands.  Perhaps it 
was true. But if so, his obsession was fed by the obsession of others that were obsessed to destroy 
and take over the Park Lands.  He thought that their actions were probably the consequence of 
ignorance and not a deliberate effort to sabotage the City of Adelaide.  There were lots of ideas all 
the time to take over parts of the Park Lands .  
 
It was important that the most expensive building in the world was recently built on Park Lands.  
Sure, a hospital was a worthy cause.  Soon there would be a new school on Park Lands.  A few 
years ago, the Reid building in Frome Road was earmarked for demolition because it was 
trespassing on the Park Lands but that idea is long gone.  
 
He did not think that the war was going to be won by aggression.  We needed a new generation of 
people that would care for the Park Lands and take over the cause.  We needed a new generation of 
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younger people, and his successor as President should in future see a room with – hopefully – some 
teenagers who would come along because the AGM would be interesting and entertaining.  He also 
made a few final observations: 
 
The retiring committee had done a great job and Mr Gilfillan thanked the outgoing members 
Michael Seager, Walter Dollman, Graham Pratt and Stephan Mavrakis.  He also thanked Jonathon 
Harry for providing the coffee, and thanked and congratulated Stephanie Johnson who had recently 
been re-appointed to the Park Lands Authority. 
 
The late Valerie Johnson had left, in her will, a bequest of $20,000 to APPA which was not 
something that happened every day.  Mr Gilfillan said APPA was very grateful to Valerie. 
 
Ian Gilfillan moved, Jonathan Harry seconded that the President’s report be received. 

CARRIED 
 
Jonathon Harry moved Sue Whitington seconded that APPA extend thanks and appreciation to Ian 
Gilfillan for serving as President.  

CARRIED 
 
4. TREASURER’S REPORT & AUDITED FINANCIAL STATEMENTS – Graham Pratt 

Peter Austin moved Janet Ramonos seconded that the Treasurer’s report be accepted 
CARRIED 

 
5. NOMINATION OF AUDITOR 

David Carver, APPA’s current auditor was present in the meeting and Mr Gilfillan extended his 
thanks and appreciation for the help over many years.  
 
Bruno Zeni moved, Damien Mugavin seconded that Andrew May of May and May Chartered 
Accountants be appointed auditor of APPA for 2017. 

CARRIED 
 
6. ELECTION OF COMMITTEE AND OFFICE-BEARERS  

• President: Shane Sody – elected unopposed 

• Secretary: Damien Mugavin – elected unopposed 
• Treasurer: Bruno Zeni – elected unopposed  
• Committee Members (up to 8) 

 
The returning officer advised that Hamish Ramsay, Ian Gilfillan, Sarah Gilfillan, Marisha 
Matthews, Mia Taylor, Hero Weston and Edward Jennings had nominated to be committee 
members, and all had been elected unopposed.  The returning officer handed the meeting to the new 
President Shane Sody. 
 
The president explained that it was his aim to draft a short, focused strategic plan whose core value 
would be to increase community awareness and appreciation of the Park Lands. He proposed to 
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develop a business plan to assist in the spending of the little money APPA has, to ensure that the 
strategic plan was implemented.  
 
One idea that he wanted to implement further was a ‘Park Ambassador’ for each one of the 30 
Parks.  Five positions were taken. Mr Sody invited members to choose a Park that was not yet taken 
and become the Park Ambassador for it. 
 
 
7. PARK LANDS ART PRIZE REPORT  – Hamish Ramsey 

Mr Ramsay advised that APPA was planning the third biennial Art Prize in 2018.  He would like to 
think that the APPA Art Prize would grow, even though the first two had been very successful. 
There were 200 entries in 2016 and with better marketing we could increase this number. In 2016 
around 65 to 70 of the entrants had been finalists and many art works were sold, with APPA 
receiving commission.  
 
For the 2018 event, APPA had again secured $10,000 from the Adelaide City Council which made 
them a major sponsor.  However, that on its own would leave APPA a fundraising task of a further  
$30,000 to raise from sponsors.  It was proposed to seek many small sponsors and ask $250 per 
year over 2 years to raise the required $30,000.   Mr Ramsay invited all members to consider 
becoming small sponsors of the 2018 Art Prize. 
 
Mr Ramsay advised that in addition to sponsorship funds, the Art Prize needed 

• an IT savvy person to help us with the website; 

• a publicity specialist to give the Art Prize some publicity; and 
• an events organiser for a one-in-two-years event 

 
Mr Ramsay re-iterated that we have a very successful event in our hands and we need to continue 
pursuing this. 
 
A member asked about the level of financial deficit of the Art Prize so far.  Mr Ramsay answered 
that there was no deficit.  In 2016, APPA had donated a sum to the Art Prize which was reflected in 
the audited accounts. 
 
8. SCHOOL LIAISON REPORT  – Hero Weston 

Ms Weston thanked the subcommittee members and others that assisted over the year (Stephan 
Mavrakis  Sarah Gilfillan, Ian Gilfillan and Shane McNeill). 
 
Ms Weston reported that the subcommittee had a very busy year in 2016 and ran a short film 
competition with local schools. In preparation for the competition, APPA showed the 2015 
animation:“Egypt Is Selling Off the Pyramids” to students from St. Aloysius, Pulteney Grammar 
and Wilderness School – around 500 students in all.  Ms Weston then showed the winner of the film 
competition: “Adelaide Park Lands” produced by Mirelle Gallaher and the runner-up film “The 
Adelaide Park Lands” by Isabella Lehmann.  
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Kelly Henderson queried whether it was a condition for entry to the competition that the Park Lands 
are referred to with their correct name.  Mr Sody responded that he was not sure whether it was or 
was not but it was inconsequential because the point of the exercise was to spread the word about 
the protection of the Park Lands to younger people which was achieved. 
 
Jonathon Harry moved, Hamish Ramsay seconded that Ms Weston be thanked for her work on this 
subcommittee. 

CARRIED 
 
Moved Ian Gilfillan, seconded Hamish Ramsay that Kelly Henderson be no longer heard in the 
meeting 

CARRIED 
 
 
9. SOCIAL MEDIA REPORT  – Shane Sody 
Mr Sody presented data on the numbers of people that had interacted with APPA through social 
media over the past year and presented APPA’s new animated film: “Vibrancy: Activating the Park 
Lands”. 
 
 
10. PROPOSED MEMBERSHIP FEES 2017-18 
The committee had formed a recommendation that the fees are not adjusted for the 2017-18 year.  
Accordingly, moved Shane Sody, seconded Jonathan Harry that the membership fees be not 
changed for the 2017-18 year. 
 

CARRIED  
 
 
11. GUEST SPEAKER – 
The president introduced the Guest Speaker, Professor Norman Etherington (President of the 
Council of the National Trust of Australia (SA)) 
 
Professor Etherington took some questions after his presentation: 
 
A suggestion was made by a member that an item of “Any Other Business” be put in the Agenda for 
subsequent AGMs.  
 
CLOSE 
The meeting closed at 12 noon. 



President's report to the Annual General Meeting, 29 April 2018

1. INTRODUCTION
It has been 12 months since I had the honour of being elected as your President, succeeding the 
Hon. Ian Gilfillan, who had held that role for many years.

It has been a tumultuous 12 months for the Park Lands and for APPA.

As you would be aware, the Park Lands have come under sustained pressure and direct assault.  

Portions that have been lost to development over the past 12 months include:

● the busway infrastructure in Rundle Park and Rymill Park

● the new Botanic High School in Frome Road; and

● completion of the new University biomedical buildings in Park 27 on North Terrace

There are many more sites where further construction has been foreshadowed but not yet 
commenced.  The largest ones are Festival Plaza, and the old RAH site.

During the year, APPA's activities were instrumental in helping to prevent a commercial helicopter 
business being established in Helen Mayo Park (Park 27).

There were many other battles during the past 12 months and we have tried to keep you updated 
every month with emailed newsletters.  These newsletters and other social media campaigns have 
been going not just to members but also to the wider public. 

2. APPA'S PLANS
Last year when taking over as President I promised that under my leadership APPA would begin 
setting plans, with measurable targets and goals, and that I would report to you, twice a year about
those plans and our performance. 

Accordingly, I took to the APPA Committee last September a plan that had, as its central theme, an
overall strategy of boosting public appreciation of the Adelaide Park Lands, and creating a public 
groundswell of goodwill.  The purpose of this strategy was to, over time, garner sufficient 
community support to influence and impact future political decisions regarding the Park Lands. 

On 18 September 2017. I provided this plan to you. My President's email included our strategic 
plan and goals.  If you missed it, here is the link: https://us10.campaign-archive.com/?
u=8d5ffe71c995a1cbceb0bbd6d&id=4eb36e8a01
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My email last September outlined how we would achieve our Plan and the financial resources that 
we would commit to five specific projects.   Those projects were:

1. the return of the Park Lands Art Prize in 2018;
2. continuation of the Park Lands 'Photo of the Day' series, supplemented once per month 

with a Park Lands 'Video of the Month';
3. surveying all political candidates before the State election, to ascertain their views of the 

Adelaide Park Lands, and publicising their responses before polling day;
4. using funding provided by the Federal Government's National Heritage Grants Scheme, 

recruiting journalists to research and write notes for walking guides to a series of Parks, 
and using those notes to:

◦ conduct Guided Walks through the Park Lands – one per month led by a Park 
Ambassador, and

◦ publish the notes on the National Trust's “Adelaide City Explorer” app and website to 
facilitate self-guided walks.

5. Holding a stall at the WOMADelaide Music Festival in Botanic Park in March 2018. 

I am pleased to report that all these activities have either been achieved or are on track and on 
schedule, within the resources allocated to them.  At the Annual General Meeting on 29 April 2018, 
separate reports will be presented on some of those projects.

I hope you have taken the opportunity to get involved in one or more of these activities.  It's been a
pleasure to see several APPA members at the Park Walks.  In terms of increasing appreciation of 
the Park Lands, nothing compares to the joy of spending time walking through the Parks, 
especially with the benefit of learning a little bit while you're there.

3. HAVE WE BEEN SUCCESSFUL?
The ultimate test of whether or not we are successful will be when governments refuse to succumb
to the temptation of Park Lands alienation because they acknowledge that the Park Lands are too 
important to be marginalised.  Although there are some, who serve in either the State Parliament or
the City Council who do take that view, those MP's and Councillors seem to be still in the minority.  
Therefore, there can be no letup in our efforts to build a groundswell of public support for the Park 
Lands.  The Park Lands will be protected only when sufficient numbers of people demand that they
be protected.

Our next-best measure of success is how many people explicitly support us, either as members or 
follow us on social media.

At the time we held the 2017 AGM we had 189 financial members (which included 20 school 
students whose membership fees had been paid by donation from Committee members).  A week 
before the 2018 AGM we had 177 official members, which did not include any of the school 
students whose memberships had all lapsed.   So our paid membership increased, marginally 
year-on-year, by 3%.

It is increasingly difficult to encourage people to pay membership fees to belong to any 
organisation,  Many non-profit community organisations, have the same problem as APPA: 
thousands of well-wishers, but relatively few willing to become contributors with either time or 
money.  In the current era, merely maintaining our base of paid memberships is a significant 
accomplishment.

It is a different story in regard to our wider goal of raising community love and appreciation of the 
Park Lands,  Our tools for measuring that are the numbers who visit our website, who receive our 
monthly newsletter, and our followers on social media.   The graphs below speak for themselves. 
The word is spreading.
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We can track the number of visitors to our website and what they do when they visit.  The graph 
below covers the past two years and shows the number of visitors each week of that two-year 
period.  There was a spike in visits just before the State election, as you can see on the far right of 
the graph.  Therefore we achieved our purpose of highlighting what political candidates thought of 
the Park Lands. 

In the past 12 months we had 3,997 unique visitors to the website, up more than two-thirds from 
the previous year   Those visitors saw more than 10,000 pages.
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Our website visitation is set to increase again, in the coming 12 months, because we are part-way 
through creating a page about each Park within the Park Lands, providing links to further 
resources, and promoting these pages, one each day, with every picture or video that we post.  

As we gradually add to the resources available about each Park, APPA will come to be the 
authoritative source of information about the Park Lands.  

4. APPA's MANAGEMENT TEAM
We have been fortunate over the past 12 months in having a dedicated and multi-skilled 
Committee to assist APPA.   I am thrilled that 10 of the 11 members of that Committee have 
nominated to continue in those roles for a further 12 months.  I pay tribute to Marisha Matthews the
only one of the Committee who has had to step down due to a multitude of other priorities, and 
thank her for her service, especially in regard to our WOMADelaide venture.

5. THE FUTURE
No matter what we do, there are continually calls for more and more development on Park Lands –
sometimes for private purposes – sometimes for public purposes.

I believe that the last 7 years (since about 2011) has been one of the worst periods in the history of
the Park Lands – with the most threats actually carried out into actual construction.

If that is true, then there has never been a more important time to be a member of APPA and 
contribute to our work of protecting the Park Lands.

I urge you to get involved.

This should include, of course, renewing your membership for the next financial year when you 
receive an invoice in June.  But there is much that you can do, depending on your own capacities, 
time available and skills.  

I am especially looking for assistance in compiling one part of the monthly newsletter, and in 
recruiting a couple more Park Ambassadors who can take a Guided Walk once per year.

Please visit the 'Take Action' page on our website, and look for something there that you could do.

http://www.adelaide-parklands.asn.au/take-action/

Shane Sody
President 2017-18
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